
EFFECTIVE SPIRITUAL 

LEADERSHIP FOR THE 

CHURCH TODAY



Understanding The Times

The Context of The 21st Century

 Each age and place presents the Church with 

challenges – challenges to its identity, its 

integrity in terms of both faith and practice, and 

its fidelity to the Gospel.

 The prevailing worldview in our culture is 

increasingly secular.

 Thus the church no longer operates from a 

position of privilege.

 This prevailing culture is often spoken of as 

“post-modern” and in religious terms, “post 

Christian”.



„How secular people feel about „the 

Church‟



This cultural shift is quiet, slow-

moving, unobserved – but 

certainly profound in its reshaping 

of our whole social context. It has 

two significant characteristics 

which are related: 

disengagement and 

fragmentation.

The Context of The 21st Century



 DISENGAGEMENT: A new generation has 

grown up who not only are not church-goers, 

but whose parents have never been in church 

either.

 FRAGMENTATION: Our inability to speak with 

one, unambiguous voice to the questions 

posed at us.  Questions not of theology but of 

practical ethics e.g. medical ethics, 

homosexuality .

The Context of The 21st Century



2. Challenges: Failure Rates

 Four thousand (4000)  new churches begin 

each year , but over 7000 close

 Eighty nine percent (89 %) considered leaving 

the ministry



2. Challenges: Failure Rates

 Fifty percent (50%) of pastors are so 

discouraged that they would leave the ministry 

if they could, but have no other way of making 

a living.

 Forty percent (40%) of pastors  reported 

serious conflict with a parishioner at least once 

a month

 Sixty seven percent (67 %)  of clergy  feel 

some anxiety about their financial future

 Seventy percent (70%) of pastors feel grossly 

underpaid.



2. Challenges: Failure Rates

 Thirty three percent (33%) believed ministry 

was a hazard to their family

 Forty six percent (46%) of pastors face sexual 

problems with their spouses.

 Seventy seven percent (77 %)  did not have a 

good marriage



2. Challenges: Failure Rates

 Eighty one (81%)  suffered from  insufficient 

time together

 Sixty one percent (61 %) of pastors say they 

have no one to talk to about their personal life 

and ministry.

 Seventy percent (70%) of pastors do not have 

someone they consider a close friend. 



2. Challenges: Failure Rates

 Thirty percent (30%) said they had either been 

in an ongoing affair or a one-time sexual 

encounter with a parishioner.

 Statistics taken from www.barna.org

http://www.barna.org/


2. Challenges: Legal

 GENDER DISCRIMINATION Could we reach 

a point where a woman files a law suit a local 

church or denomination for gender 

discrimination?

 HATE SPEECH Have we reach a point a 

where a homosexual person or supporter 

takes a pastor to court for „hate speech” at the 

end of his/her sermon?



2. Challenges: Legal

 Negligent Selection of Youth Workers: The 

negligent selection of staff and volunteers who 

work with children continues to be a major 

concern for churches. To be even more careful 

in their selection process, churches should 

obtain references from past organizations 

where their candidate has worked with 

children and include a comprehensive criminal 

background check in their screening 

procedure.



2. Challenges: Legal

 The Duty to Warn: Many pastors struggle with 

how much to say about a former employee‟s 

[or member‟s] conduct when asked for an 

employment reference.

 Mandatory Reporting: The new Child 

Care and Protection act now requires that 

you must report known or reasonable 

suspicion of child abuse.  Failure to do so 

attracts a fine of $500k and prison time.



2. Challenges: Moral

 Illegal Utility Connections: What do you do 

when in order for a member to regularize their 

connection it means risking being attacked by an 

angry mob.

 Hear no evil see no evil: Members who have to 

deal with the reality of the „informa fe dead‟ culture

 Designated Funds: Is it ok to place into the 

central fund, gifts that have been given by donors 

for specific purposes.

 Financial Probity: Who is authorized to sign 

cheques? Recording, reporting, audited 

statements?



Leadership in an age of 

dilemmas

The choices we face are not always those 
between right and wrong. 

Many of the choices are  right vs right. 

For example:

 Truth versus loyalty

 Individual versus community

 Short -term versus long-term

 Justice versus mercy

- Prof. John Vorminck, Cape Town, South Africa



Pilate : A Leader without an internal 

shape 

 A personality put together by the opinions of 

others.

 A man who could be moved into any shape.

 In a position of power with no personal 

authority.

 Rootless and disconnected

- Prof. John Vorminck, Cape Town, South Africa



Example of Jesus

 Pilate stands in sharp contrast to Jesus who 

stands

 Firm 

 Resolute

 Unwavering 

 - Prof. John Vorminck, Cape Town, South 

Africa



2. Challenges: Others

 BIBLICAL ILLITERACY IN THE CHURCH: (Is 
that really in the Bible?) "The Christian body in 
America is immersed in a crisis of biblical 
illiteracy," - George Barna. 

 "How else can You describe matters when most 
churchgoing adults reject the accuracy of the 
Bible, reject the existence of Satan, claim that 
Jesus sinned, see no need to evangelize, believe 
that good works are one of the keys to persuading 
God to forgive their sins, and describe their 
commitment to Christianity as moderate or even 
less firm?"



2. Challenges: Others

 BIBLICAL ILLITERACY IN THE CHURCH:

 -- The most widely known Bible verse among 
adult and teen believers is "God helps those who 
help themselves"-which is not actually in the Bible 
and actually conflicts with the basic message of 
Scripture.

 -- Less than one out of every ten believers 
possess a biblical worldview as the basis for his or 
her decision-making or behavior.

 -- When given thirteen basic teachings from the 
Bible, only 1% of adult believers firmly embraced 
all thirteen as being biblical perspectives. 
(see www.barna.org)

http://www.barna.org/


What‟s wrong with our method?

 We can be sure that it is NOT the Gospel that has 
lost its effectiveness (the MESSAGE, and 
PERSON of Christ remain valid and effective for 
transforming the world)

 However, we can be sure that the delivery, 
engagement, and support mechanisms are losing 
their intended impact. So what we need is to find a 
way of engaging the world in an „incarnational‟ 
manner (addressing the needs of the world, from 
the perspective of the world), not in a transcendent 
manner (pressing the concerns and needs of the 
Church onto the world).

 We need a new „narrative‟ for the Gospel.  The 
existing one still has value, but only for those „in 
the system‟ (it would seem), we need a narrative 
that engages those outside of the system… - Prof. 



 Spiritual leadership leads by principle and 

purpose, not by management and style. 

The Response: Spiritual 

Leadership



The Response: Spiritual 

Leadership

 Developing is investing in people so that they 

are "bigger, better and stronger people" 

regardless of what they do. There are two 

primary platforms for development – spiritual 

life and leadership. Spiritual leadership 
is the ultimate outcome.

 -Dan Reiland



 To the elders among you, I appeal as a fellow 
elder and a witness of Christ‟s sufferings who 
also will share in the glory to be revealed: 2 Be 
shepherds of God‟s flock that is under your 
care, watching over them—not because 
you must, but because you are willing, as 
God wants you to be; not pursuing dishonest 
gain, but eager to serve; 3 not lording it 
over those entrusted to you, but being 
examples to the flock. 4 And when the Chief 
Shepherd appears, you will receive the 
crown of glory that will never fade away.

The Response: Spiritual 

Leadership



Prof. Ramesh Richard

 1 Pe. 5: 1 – 4

 Do the work of a shepherd – [shepherd the 

flock]

 In the way of the shepherd – [humbly, willingly, 

without selfish motives]

 Reap the reward of the chief shepherd – [your 

rewards are out of this world!]



 Only when we understand ;leadership in light of God‟s 
calling on our lives will we be equipped to lead 
effectively.  According to the Bible, God is not 
necessarily looking for leaders, at least not in the 
sense we generally think of leaders.  He is looking for 
servants (is. 59: 16; Ez. 22:30).   When God finds men 
and women willing to be molded into his servants, the 
possibilities are limitless.  

 People are looking for someone to lead them into 
God‟s purposes, God‟s way.  They need leaders who 
truly believe God will do what he says.  People will 
follow spiritual leaders who understand God‟s 
agenda and who know how to move them unto it. 
- Henry and Richard Blackaby

The Response: Spiritual 

Leadership



What is Spiritual leadership?

“The central task of Christian leadership is 

influencing God‟s people towards God‟s 

purposes” 

Robert Clinton, “The making of a leader”



Qualities of spiritual leaders

 Spiritual leader‟s task is to move people from 

where they are to where God wants them to 

be.

 Spiritual leaders depend on the Holy Spirit.

 Spiritual leaders are accountable to God.

 Spiritual leaders can influence all people not 

just God‟s people.

 Spiritual leaders work from God‟s agenda.

-Erwin McManus



Leadership in Context of 

Transition
 The role of a leader in these circumstances is not 

only “influencing the people to follow the leader‟s 
vision”

 but equally importantly “influencing the people to 
face its problems and to live into its opportunities”. 

 The leader of the future will not only need to know 
how to mobilise people, but mobilising them to 
tackle tough problems while at the same time 
retaining our humanity.

 - - Prof. John Vorminck, Cape Town, South Africa



What is Spiritual leadership?

Henry and Richard Blackaby:

Spiritual Leadership

“Spiritual leadership is moving people on to 

God‟s agenda.”



Leadership: a perspective

 Leadership is about moving a group of 

people from where they are to where they 

ought to be



 Leaders, in general, and Christian leaders 

in particular, understand that we are not in 

the world simply to adapt to the world, but 

also to act on that world and to change it

 Leaders do not only cope with change, 

they make change and help others to make 

change. 

 “There are lots of things in life that are 

worth the pain. Being a leader is one of 

them” Ron Heifetz of Harvard University

 - Prof. John Vorminck, Cape Town, South 

Africa

Leadership: A Perspective



Successful Biblical leaders are 

known for:

 Concern for others

 Humility

 Passion for justice

 A willingness to be different

 - Prof. John Vorminck, Cape Town, South 

Africa



Unsuccessful leaders in the Bible are known 

for:

 Hunger for power 

 Lust

 Envy

 - Prof. John Vorminck, Cape Town, South 

Africa



7 Principles of Spiritual 

Leadership

1. The power of walking in the Spirit

 See the primacy of spiritual things over carnal 
things.  

 See your life/ministry from a spiritual 
perspective rather than a natural one.  

 Learn how to walk in the Spirit.

 Operate in the gifts of the Spirit.

 Engage in spiritual warfare.  

- Keystone Disicpleship Manual



2. The law of reproduction

 Three parts to the law of reproduction

 1. God reproduced Himself (to a degree) when he 
created man.  

 2. Man was commanded to reproduce.  
Reproduction was God‟s first commandment and 
blessing (Ge 1:28). Two contexts: (a) God‟s blessing 
and (2) Man‟s dominion.

 3. Man‟s offspring was also commanded and 
expected to reproduce.  

 Reproduction is at the heart of God‟s purposes in 
man

 Keystone Disicpleship Manual

7 Principles of Spiritual 

Leadership



 John 15:16: “You did not choose me but I 

chose you, and appointed you that you would 

go and bear fruit, and that your fruit would 

remain, so that whatever you ask of the Father 

in my name he may it give it to you.”  

 Jesus has chosen you to reproduce! 

 The Law of Reproduction = you bearing fruit!

 We teach what we know. We reproduce what 

we are.

 Keystone Disicpleship Manual

7 Principles of Spiritual 

Leadership



7 Principles of Spiritual 

Leadership

 Reproducibility

 For multi-generational multiplication to take 

place everything in ministry must be 

reproducible – it must be of such a nature that 

anyone can do it. It must be simple, basic, not 

dependent on unavailable resources, and 

goal-oriented rather than process-oriented.

 Keystone Disicpleship Manual



7 Principles of Spiritual 

Leadership
3. The potential of multiplication

 The designed purposes of God in reproduction can only be 
achieved through intentional multiplication. Man was 
commanded to “be fruitful and multiply.” Multiplication means 
exponential growth.

 Multiplication in ministry requires that leaders intentionally 
place their focus on preparing their members to reproduce 
(Eph 4:11-16).  The power of multiplication has the potential 
to be of “movement” proportions. The two keys to 
multiplication are equipping and sending (or releasing). 
Leaders must intentionally multiply to the fourth generation.

 Evaluate your ministry by asking, “Am I multiplying in this 
area?” 

Keystone Disicpleship Manual



7 Principles of Spiritual 

Leadership
4. The vision of the Great Commission

 The “missional supremacy” of the Great 
Commission means that the Great Commission as 
expressed in Matthew 28:18-20 is the defining 
mission given to the Church by Jesus Christ.

 This missional supremacy comes from three 
authoritative contexts

 Christ‟s Resurrection

 Christ‟s Authority 

 Its Apostolic Designation.  

Keystone Disicpleship Manual



7 Principles of Spiritual 

Leadership
5.   The need for strategic thinking

How do we think strategically?

 Make sure your core values are clearly defined.

 Make sure your vision and mission is established. 

 Begin with specific, measurable goals in the areas of walking 
in the Spirit and making disciples.

 Stay focused on the goals, not on the process.

 Stay with the vision, continually developing and launching it to 
your disciples.

 Be intentional in achieving your goals.

 Continually evaluate the progress of your strategic plan.

 -Keystone Disicpleship Manual



7 Principles of Spiritual 

Leadership

6. The pleasure of unity

 See God‟s delight and emphasis on unity.  

 Take responsibility for unity in your community.

 Be intentional about unity.  

 Develop unity one person at a time.

 -Keystone Disicpleship Manual



7 Principles of Spiritual 

Leadership

7. The necessity for accountability

 The lack of ongoing accountability in the lives of 
individual members is one of the weakest areas 
today.  

 Without a coach, people lose the vision within 26 
days.

 Become intentionally accountable to someone.

 Build accountability into every area of your life and 
ministry.

 Make accountability a priority.

 Make accountability safe for those under your 
care.

 -Keystone Disicpleship Manual



7 Principles of Spiritual 

Leadership

There are four key elements in 

accountability:

 Establishment of clear goals

 Evaluation of progress

 Correction in areas of digression from the 

vision

 Affirmation of character and achievement of 

goals

 -Keystone Disicpleship Manual



The Leader of The Future

 Leaders do not fear the future; they create it.

 Leaders can only create a world that reflects their 
inner world.

 Leaders do not have a vision of the future; they 
personify that future.

 Leaders live in the future they invite us into.

 Leaders do not preserve culture; they create 
culture.

 Leaders bring healing when they find healing.

 Leaders become great teachers when they 
become great learners.

 Leaders speak for those who do not have a voice.



The Leader of The Future

 Leaders use their power to protect the 

powerless.

 Leaders stand for those who have no place to 

stand.

 Leaders make outsiders insiders.

 Leaders are guardians of movement, not 

guardians of culture.

 Whoever is creating the emerging culture is 

the leader, period.



The Leader of The Future

 They are the leaders of the future because 

they are creating the future.

 We must become the explorers and pioneers 

of the future.

 Let‟s get there first, plant our flags, claim the 

future in the Name of Christ, and lead 

humanity into a future rich with faith, hope and 

love.

 -Erwin McMamus
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